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February 2025 FTCP Annual Meeting Agenda
[bookmark: _Hlk156307383]*The FTCP F2F February 2025 Meeting Agenda is subject to change*

Tuesday, February 25, 2025, 8:30 AM – 4:30 PM PST
· 7:30 AM – 8:30 AM: Check-In & Informal Networking 
· 8:30 AM – 9:00 AM:  Welcome & Opening 
· 9:00 AM – 10:30 AM: 2025 Strategic Plan Overview & Presentation 
· 10:30 AM – 10:45 AM: Break & Networking  
· 10:45 AM – 12:00 PM: Facility Representative Accelerated Program
· 12:00 PM – 1:30 PM: Lunch 
· 1:30 PM – 2:00 PM: Qualification Standard Revision/Development Process Feedback Discussion 
· 2:00 PM – 2:30 PM: Topic Information to Come
· 2:30 PM – 2:45 PM: Break & Networking  
· 2:45 PM – 4:00 PM: Human Capital & NNSA HR 
· 4:00 PM – 4:15 PM: NTC Federal Team Updates 
· 4:15 PM – 4:30 PM: End of Day Wrap Up & Day Two Preview 

[bookmark: _Hlk156306427]*Optional Group Dinner at 6:30 PM*

Wednesday, February 26, 2025, 8:30 AM – 4:30 PM PST
· 7:30 AM – 8:30 AM: Check-In & Informal Networking 
· 8:30 AM – 9:00 AM:  Welcome & Opening 
· 9:00 AM – 10:00 AM: DOE Order 426.1 Revision Update
· 10:00 AM – 10:15 AM: Break & Networking 
· 10:15 AM – 10:45 AM: Topic Information to Come   
· 10:45 AM – 11:00 AM: Nuclear Safety Facility Representative Conference & NTC Participation 
· 11:00 AM – 12:00 PM: DNFSB Team Updates
· 12:00 PM – 1:30 PM: Lunch 
· 1:30 PM – 1:45 PM: EA Accreditation
· 1:45 PM – 2:30 PM: NNSA Reaccreditation Effort 
· 2:30 PM – 2:45 PM: Break & Networking  
· 2:45 PM – 3:15 PM: STSM Application Course 
· 3:15 PM – 3:45 PM: Applied Engineering Fundamentals Update 
· 3:45 PM – 4:15 PM: FTCP Fall 2025 F2F Meeting at EMCBC
· 4:15 PM – 4:30 PM: End of Day Wrap Up & Day Two Preview 


Thursday, February 27, 2025, 2024, Time TBA
· Optional Half Day Tour 
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